We would love to hear your views on anything
that is contained within the newsletter.

Views have been sought on the proposals for Kildermorie
at the open days and we will report the outcome of these.

If you have any points to raise please contact the office.
If you have any questions that you want answered then

let us know and we can add these to the questions
already answered.

Name:

Address:

Comments/Question:

Please return to the office or telephone John McMorrow or Niall Gordon at the ofice with your
comment or question.

Moriehall Housing Association Ltd, Glenburn Centre,
6 Glenburnie Place, Easthall, Glasgow G34 9AN
Tel: 0141 781 2277 Fax:0141 773 1958 Email: enquiries@easthallpark.org.uk

This newsletter is available in any language or format you

require. Please contact the office for details.
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Chairpersons Comments

Normally we would have issued this newsletter in
September however as we have been planning our open
day and making progress on the new build homes for
rent in Kildermorie we felt that we would wait till there
was more news.

We have also timed this newsletter to coincide with a
special newsletter that is being issued by the Greater
Easterhouse Community Ownership Forum representing
Housing Associations and Co-operatives in Greater
Easterhouse.

As you will see from this special edition we are working
collectively to resolve some of the issues that affect you
as tenants of GHA.

| really hope that this answers questions that you may
have about the stock transfer, investment in your homes
and the level of service you receive.

When you first voted for the transfer no one could have
foreseen the difficulties that have occurred and | want to
assure you that we are doing everything we can do to

get to the stage of
controlling our own
destiny by taking over
ownership.

Our biggest challenge is that

there is very little core stock (stock

that GHA feels will not be demolished)

S0 any investment in the area is limited.
We are also not in a position to carry out
what we would like to do whilst people are
waiting for their homes to be demolished
although we are asking GHA if they will
fund certain things to make life a little easier
for those who have the longest wait.

| trust that the following and attached
newsletter throws some insight into the
current situation and | suppose the biggest
consolation is that we at least know there
will be some new homes built in Kildermorie
whereas other areas in Greater
Easterhouse do not have even that.



New Build Houses for Rent

/On the 24th October an open night was held in the
Glenburn Centre to seek your views on the proposals
for the first new build homes in Kildermorie.

We also arranged another open evening on the 1st
November as some had said they never received their
invite to the first event.

Previous newsletters have provided details of the proposed
masterplan and there have been a few amendments now
that the land that we will use has been agreed.

The first newbuild was originally to be for 5}
homes however we have managed to agree
that this should be increased and our plans
are showing 76 properties can be built on

the land so we are progressing on this basis.

There are a number of questions that residents
commonly ask in these situations and the
following will try to answer these for you.

)

Question: Whose houses are being pulled
down first?

Answer: Approval has been given for two phases
of demolition that will be dealt with at the
same time namely:

BLOCK 1 2,4, 6 Kildermorie Path
42. 44, 46, 48 Kildermorie Road
105, 107 Wardie Road
2 Struie Street

BLOCK 2 1, 3, 5 Kildermorie Path
52 Kildermorie Road
24, 26, 28 Shandwick Street
113 Wardie Road

Question:  When will the newbuild start?

Answer: At present there is no
confirmation as to an actual
site start date but we are
working towards a start as
soon as possible. The earliest
date we anticipate will be
Summer 2007. However this
is dependent on a number of
factors including sale of the
land to Easthall Park Co-
operative, receiving planning
permission and the necessary
funding from the Scottish
Executive, which is
administered by Glasgow City
Council.

Where will the first new
houses be built?

Question:

Answer: The site that has been agreed
in principle is the strip of land
facing 31 — 37 Arnisdale Road
(previously known as 32 — 42
Arnisdale Road) and the block
of land facing 1 Arnisdale Road
and facing 52 Kildermorie
Road (previously had 2 — 8
Arnisdale Place, 20 & 22
Shandwick Street, 57 & 59
Kildermorie Road, 41 & 43
Kildermorie Road)

Performance

As part of our agreement to manage the properties on
behalf of Glasgow Housing Association we require to
work with their systems and targets set by them.

The following outlines those targets and our performance
for the first 6 - 7months of this financial year.

HOUSING MANAGEMENT

Target 06/07

To 15th October 2006

RELET TIMES UNDER 4 WEEKS 50% 66.67%
RELET TIMES OVER 4 WEEKS 50% 33.33%
SITTING TENANT ARREARS 5.01% 4.86%
FORMER TENANT ARREARS 2.62% 2.77%
LOST RENT NOT TO EXCEED £33,207 £13,147
FURNISHED FLATS 0 1
FLATS FOR ASYLUM SEEKERS 0 1

As you will note from the above most of our targets have
been achieved.

We will however need to keep an eye on the former
tenant arrears as these have increased over the last
few months. Tenants are reminded that we will still
pursue rent arrears even if someone leaves their property
or are evicted therefore if you find yourself in difficulties
rather than burying your head in the sand come along
to the office and we will make an appropriate
arrangement.

Easthall Park have secured additional funding for an
independent money and welfare advice worker seconded
from Greater Easterhouse Money Advice Project working
in the Glenburn Centre.

Why not pop into the Centre and see if you are entitled
to additional benefits and or support.



Question:
Answer:

Question:
Answer:

Question:

Answer:

Will | be offered a decant?

Tenants in blocks 1 & 2 will be moved
directly from their current houses into
suitable properties as they become
available. We do not envisage that there
will be any need to decant anyone.

When will | be allocated a house?

Once the plans have received planning
approval we will begin to allocate the
properties. In the meantime other properties
will be offered to those in the first two
blocks such as properties in Easthall or
other areas that tenants have expressed
an interest in.

What choices will | have if | get a new
house, can | choose the kitchen,
bathroom and heating type for my
house?

Kitchen choices will be available when the
properties are allocated. Experience has
shown that bathroom suites are best to remain
white as replacements can be easily obtained.

All the properties will have gas central heating.

At the point of allocation we will also
determine what specific requirements you
may have for medical reasons and we can
make relevant changes on the normal
design to suit your requirements.

Such things as fitting a walk in shower
rather than a bath for those that cannot
easily get into a bath.

Question:

Answer:

| am in a future demolition
block and it will be a
considerable time before my
property is due for
demolition but | cannot wait
any longer?

We recognise that the wait for
new properties can be some

considerable time and repairs
will continue to be carried out
to your property while you wait.

We are also asking GHA
whether they will fund certain
improvements to properties
that have the longest wait
before they are demolished.

For example we are asking
whether we can fit controlled
entry doors to keep the
properties secure.

If you have any views on what
we should ask GHA to fund
whilst you are waiting please
let us know.

If you have any further questions that you
would like answered or feel you need more
clarification on the answers above then
please feel free to contact us at the office.

Question:

Answer:

Question:

Answer:

Question:

Answer:

How long will the first
phase take?

It is anticipated to take about 18 months
to complete all the houses with the whole
contract ending about December 2008.

However during this time the contractor
normally hands over houses in a phased
basis and we would anticipate the first of
these to be early in 2008 with a few new
homes given to us every month thereafter.

Please note this is only an indication
based on experience and the timescales
can change significantly.

| am not in the first two demolition
areas can | get the opportunity of one
of these newbuild properties?

Priority will be given to those whose
houses are coming down first however if
there are any surplus properties we will
be offering these to the next phases of
clearance.

Can | move out of the area altogether?

You can apply for a move at any time and
once approval is given for your house to
be demolished clearance points are
awarded.

We can even nominate you for other
newbuild properties such as the new houses
being built in Garthamlock.

You can also apply for a house within
Easthall. We have also been told that new
homes for rent may be built in Provanhall.

If you are interested in such properties
please let us know.

Who will own the new
houses?

Question:

Answer: Easthall Park Co-operative is
receiving the funding to build
these properties and will

become the owners.

Question:  When will the next phase

be and when will this start?

At the moment there is no
approval for a 2nd phase of
new build so we cannot state
if and when this will happen.
We are planning that should
approval be given that this
starts directly after the first
phase in January 2009.

Answer:

This is dependent on receiving
approval of funding and GHA
approving subsequent
demolitions.
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